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Strathmore Lodge Engagement + Schematic Design Schedule
September to December 2020 (12 Weeks)

ENGAGEMENT/SCHEMATIC DESIGN | StartDate | EndDate

Week 1 (September 21-25)

o Start-Up Meeting September 22
¢ Engagement Platform set-up
Week 2 (September 28-October 02)

¢ Engagement platform completed October 02
Week 3 (October 05-09)
¢ Engagement session #1 October 08

o Engagement platform Update

Week 4 (October 12-16)

e Engagement session #2 October 15
¢ Engagement platform Update

Week 5 (October 19-23)

e Engagement session #3 October 22
¢ Engagement platform Update

Week 6 (October 26-30)

e Engagement session #4 October 29
e Engagement platform Update

Week 7 (November 02-06)

e Summary session #5 November 05

¢ Engagement platform Update
Week 8-9 (November 09-20)

» Develop Schematic Design Concepts November 09 November 20
¢ Develop Functional Program

» Schematic Design Client Review November 19

Week 10-11 (November 23-December 04)

o Complete Schematic Design November 23 December 04

» Schematic Design Client Review December 03

Week 12 (December 07-11)

o Community Update Session December 10

e Engagement Platform Update
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